
OGMS Site Council Meeting Minutes: 11.14.18 

ATTENDANCE 
Kristina Howard, Brenna Sheridan, Rebecca Halbig, Lori Ebelry, Lori Lochman, Kelly Bawden, Emily Wever, 
Janette Clay 

AGENDA ITEMS 
● State of the Union (Kristina Howard) 

○ Student tardies are improving with the new school system of locking doors and mandating 
passes. Multiple tardies become a recommitment. 

○ Sta� and school prepping for parent teacher conferences.Ѐ s 



■ BSU/LSU family night - Meyer and Stone 
■ Other focus group nights? 
■ Site Council  
■ PTA 
■ Co�ee with Principal 
■ Create flyers to advertise these events during Parent Teacher Conferences - Shakyla 
■ How to team better partner with SEI to create more family presence at the school?  

 
Site Council Business 

● Site Council annual plan  - “Facilitate the work of the OGMS Site Council establishing an annual plan 
of activities for the Site Council including topics, timeline, and any necessary background or 
knowledge required for each topic.” 

○ Review 
○ Give baseline data on KPIs 

■ Behavioral data - stage 2 and stage 3 referral data disaggregated by race 
■ MAP data shared 
■ Sta� retention number for 2018-2019 

○ Additional needed demographic information 
■ Total number of students 
■ Students per grade 
■ Racial breakdown 
■ Language breakdown 

 
● Calendaring  
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https://docs.google.com/document/d/1RFoK3N5nxr5xff-QqWRTV75VFArduKHMXGoprQv4bgA/edit?usp=sharing


■ MAP predicts where students will score in SBAC, majority of school is predicted to test 
below grade level standards. 

■ Goal: 50% or more of students will achieve their individual MAP growth goal in Math 
and ELA. 
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